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OurVision

WRSFV Vision
For the next
15 =20 years
(2006-2026)

The Women'’s
Resource Society of the
FraserValley is a leader

in creating a world in
which
people peacefully re-
solve conflict in their
home, communities,
countries and across
the globe. Through in-
novative programs,
diversity practices,
social enterprise, and
partnerships we build
community
capacity for spiritual,
physical and
emotional growth, and
social responsibility in
harmony with the
environment.

P.O.Box 3044,
Mission, B.C.

V2V 4)3

#2-33070 Fifth Ave,
Mission, B.C.

Phone: 604-820-8455
Fax: 604-820-8495
E-mail: admin@wirsfv.ca

Women’s Resource Society
of the Fraser Valley

our Mandate

WRSFV

To provide and promote the development of services
that will assist in reducing the incidence of domestic vio-

lence including, but not limited to:

|. Provision of support services, including accommoda-
tion, to women and their children from violent domes-

tic situations.

2. Provision and promotion of public education regarding

domestic violence.

3. Promotion of the development of relevant and appro-

priate therapeutic programs.

4. To apply for and solicit government and community
resources, to be used solely for the Society and it’s

programs.
5. To support and assist clients in reaching their goals.

6. To refer clients to community agencies and social ser-
vice for employment information, educational oppor-
tunities, legal aid, financial advice, etc.
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WRSFV BOARD OF DIRECTORS
REPORT FROM THE CHAIR
June 2010

It is with pleasure and a feeling of honour that | write my first report to the Annual

General Meeting as the Chairperson of our Board of Directors. | say pleasure

because no matter how much work everyone is involved in, we find time to laugh

(often at ourselves) and enjoy each otheroés
because it is truly a privilege to be part of this Society; | have served on our

Board since 2001 and never cease to be awed by the accomplishments of our

staff and volunteers in our service to women and children.

| would like to take this opportunity to give our heartfelt appreciation to the past

Chairperson, Betty Johnston. Betty has been a Board member for close to fifteen

years, holding the position of Chair for most of that time. The contribution Betty

has made to our Society is outstanding. Her commitment to our purpose and

Vi sion; t he countl ess hour s of volunteer
responsibilities were met i whether that was with paint brush or gavel; her

wisdom and guidance in helping the rest of us to meet our obligations; and her

steadfast loyalty to our programs are unequaled. We are pleased Betty continues

to serve on our Board.

In terms of the work of our Board, this past year has seen a concerted effort to
draft board policy. Our consultant, Seline Kutan, assisted the Board in creating a
comprehensive document that provides governance. Within this policy we
developed three committees with terms of reference that provide a framework for
carrying out our responsibilities. These are the Finance, Audit and Contract
Committee; Membership and Recruitment Committee; and Human Resources
Committee. The work of the Board is expedited due to this organizational change
and we are excited to have this foundation as we move into another year.
Throughout the development of the policy our Executive Director, Pam Willis,
provided support, guidance, thoughtful feedback and, from time to time, a firm
nudge in the right direction.

This spring brought a comprehensive evaluation report on the Warm Zone, a
project that provides services and programs to street engaged women in
Abbotsford. The review carried out by Pam gave us an opportunity to understand
the extent to which this women-centred project has built strong community
partnerships who reach out with food programs, gifts, advocacy and mandated
services with the goal of providing support and increasing safety of women on
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the streets. The interviews with women who use the Warm Zone allow us to
understand their courage in the face of abuse and oppression.

The Warm Zone is just one of many programs that reflect the growth in services

over the last year. The dedicated and trustworthy services provided by staff in

our long established programs such as the transition houses, outreach,
counselling, POPS, childrenb6s services and
Society the confidence and permission to embrace new projects. Our Executive

Director has successfully brought the Strategic Plan (the ideas on paper) to life.

With her leadership and skillful management Pam has worked alongside staff

and volunteers to make the Womendés Resource
with an expansion of programming that reflects the spirit of the women who so

many years ago opened doors to give refuge to women.

Georgina Marsom, Chair
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EXECUTI VE DI RECTOR6S REPORT
June 2010

Our successful bid for the Clearbrook Road second stage housing project in Abbotsford
launched us into a new arena of entrepreneurial activity during 2009 i 2010 as we
became a fidevel opero. This 41 wunit housing ptr
is a joint initiative between BC Housing and the City of Abbotsford. As the designated
Operator of the facility we were also charged with the selection of a design and building
team and with the oversight of all developmental phase activities. In other words, it was
up to us to get it done. Since we arent6t real
Consultants to work with us to guide us and help facilitate the overall process. They
have served us well and together with our consultants and our design, engineering and
construction team we have a talented group of professionals who have been a delight to
work with. Keystone Architecture was asked to design a building that would encourage
a strong sense of community and social inclusion. We asked that this theme be
incorporated into the outside areas as well. What has ensued is a lovely building
complete with enticing outdoor areas. Larry Mierau and his team from Mierau
Construction is our builder and by the end of December 2011 approximately 80 women
and children will have a fabulous new place to call home. This pre-building phase of the
project has been a lot of work for everyone involved and a rich learning experience for
me personally. | want to thank all of the brilliant members of our development, design
and building team for their hard work. | also want to thank the City of Abbotsford and BC
Housing for their commitment to attending to the housing needs of vulnerable women
and children. This project will make a big difference in their lives.

The Warm Zone occupied a lot of agency time and resources this year. Our learning
curve was steep on this project and we were vigilant in our attention to assessment,

evaluation and the application of lessons learned. We are grateful to the women who
use the centre, share themselves with us, and teach us so much.

Pennybs Place was also a new project in 20009.
Firmsittoi ati ve. The fAHousing Firsto approach mai
difficulties, must have their basic need for housing met, without qualification, first. Once

housing is established, other support needs are likely to be more successfully

implemented. As with the Warm Zone project we learned and learned as we supported

the women in the house, and one year later we are happy with our achievements. This

next year will see some changes implemented as we increase our focus on a system of

wrap around support for the residents.

The Abbotsford Transition House provided safe shelter and supportto women and
children. Together the houses provided emergency shelter for 124 women and 110
children. In addition to providing shelter, both transition houses responded to crisis calls
and provided hours of support to women who are in difficult situations. Together the
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transition houses answered 1,164 such calls. Consistent with the stats for the past 5
years, women leaving our transition houses struggled to obtain affordable, suitable
housing. Staff spends considerable time assisting women with housing searches. A
continuing trend is the retention of transition house residents beyond the allocated 30
day stay. This is a direct consequence of women who do not have enough money to
pay for housing. An emerging and troublesome statistic is the increase in women
seeking shelter and support who are involved with violent men who have ties to
organized crime (gangs). Another emerging trend during 2009 i 2010 was the increase
in battered women who had complicated immigration and non-residential status issues
to resolve. Without landed immigrant status these women are not entitled to financial
help of any kind. In addition to this, the majority of the women we helped who were in
this position were non-English speaking. The Abbotsford Transition House Coordinator,
Sue McTavish provides a flavor of their work this year as follows:

firhe women were an entirely diverse population from every segment of Canada and
the world; each faced seemingly insurmountable situations. To name but a few who
stand out for me T the recent immigrant from India who was a deaf-mute that we
learned to communicate with, the middle aged woman who had lived her life entrenched
in the street who needed our help to enable her to successfully complete treatment,
both for alcohol and substance abuse and then chemotherapy. Women struggling with
Mental Health issues which have prevented them from accessing the services that they
require. Women who have broken our hearts as they leave unable to control the chaos
of their lives and the women who have been in the house repeatedly finally able to take
control of their situations. Women leaving abusive relationships who needed a place to
be able to sort out their emotions and gain some strength, knowledge, and support. The
young woman who had been released from prison and needed a stable environment to
re-establish herself. Women who were trapped in immigration problems with
devastating choices to be made. The women with so much to deal with: five or six
children, some with pressing disabilities, who are still able to manage their lives with
some help and not have to remain in abusive relationships. Also the many, many more
in situations that needed our patience, active acceptance, and understanding to be able
to move forward. oo

The Pregnancy Outreach Program (POPS) supported 181 women and children this
year. This included pre and post natal care, support to the residents of Taulbut House,
47 weeks of scheduled parenting classes, and 20 drop in lunch and learning sessions.
When contemplating these numbers it is important to realize that POPS is only a three
day per week program operated by three part time staff.

The Children Who Witness Abuse programs in Mission and Abbotsford continued their
excellent work with children, pre-teens, teens and caregivers. In Abbotsford the

AVi ol ence i s Preventableo program was del
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other. CWWA Abbotsford facilitated two sets of parenting support programs and CWWA

Mission had a large teen support program that received an infusion of help and energy

from a contingent of Canada World Youth students who showed our local teens some of

the possibilities available to them post high school graduation.

Our Outreach program workers are the busy bees in our hive providing a wide range of
services that include ongoing support to women who have left our transition houses,
crisis support, housing assistance, poverty support, advocacy, referral, transportation
when essential, assistance accessing legal aid, court accompaniment i and lots and
lots of listening. The Multi-Cultural Outreach program in Abbotsford has increased
exponentially its support and services to Indo-Canadian women, an effort entirely
credited to the workers in this program. They have conducted group education
sessions in the Sikh Temple, informed women of community resources and personal
rights, and supported women in the use of the services available to them. In Mission,
our outreach workers provide daily support to the residents of Santa Rosa Place.
Without their diligence and oversight, the Santa Rosa program would not operate as
well as it does. Between our two communities, the Outreach programs provided support
to 2,616 women in 2009 1 2010.

Our adult AStopping the Violenced counselling
with wait lists for service as well. In Abbotsford 424 individual sessions were conducted

as well as 33 group sessions. In Mission there were 662 individual sessions and 89

group sessions. Mission STV provided the oversight and support for a 16 Step

Womends Empower ment group. This is the first
run through of the program which although loosely modeled on the well known 12 Step
program, is particularly effective for women

approach. The women who participated enjoyed the experienced and appreciated the
different approach. STV Mission also provides support to Santa Rosa residents and
participates in a weekly support group in the building.

Fronya continued to be a vibrant, bright light in our array of programs. Our little store

under the skillful leadership of Carol and her dedicated helpers turned a small profit this

year. We continued to be amazed and touched with the generosity of Mission and

Abbotsford as load after load of good quality clothing donations arrived to fill the racks

and shelves. Some modest renovations were done to the store to improve its

appearance and we replace our non-working cash register with a functional model. A

number of the women volunteering in the store have used the experience to gain

marketable skills and improve their chance for paid employment. A highlight for Fronya

this year was our entry in the Mission Christ
again but it was a fun and collegial evening.
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Fund raising is a fact of life for us and even with an uncertain economy we did well
receiving $65,092 in cash donations. Donations of food, clothing, furniture, appliances,
office supplies, computer equipment, flooring, services and sundry other things from the
generous communities of Mission and Abbotsford made it possible to furnish, equip and
renovate our facilities, clothe and feed women and children, and provide support and
services that would otherwise have been unavailable. We are incredibly lucky to receive
the support we do and we never take it for granted.

With a university and a number of private training institutions in our region we are
pleased to offer mentoring and practicum opportunities for students. We were lucky to
have students from UFV, CDI, Trinity Western University, and Sprott Shaw Community
College. In addition we welcomed a number of students from Canada and the Ukraine
who were part of the Canada World Youth contingent that spent three months in
Mission. High School students also had opportunities to volunteer and they were put to
work in varying capacities. In total we had 15 post secondary and high school students
volunteer their time, energy and expertise and we enjoyed and appreciated each and
every one of them.

Many other volunteers assist with our programs (Warm Zone, POPS, Santa Rosa

Pl ace, PenAdnmistratién, Branga, Taulbut House, Piece Makers) and we

are grateful for all that they bring to the Society. It is because of them that we are able

to provide the |l evel of services and supports
express how important you are to us.

The WRSFV has the most diligent and dedicated Board of Directors. An organization
highlight this year was the attention paid to good governance. With the help of
consultant, Seline Kutan, the Board spent several months exploring what good
governance is and drafting policies and protocols to support this. Some members of the
WRSFV Board of Directors have been with the Society for years. Others are relatively
new. All are firmly committed to the work we do and it is a pleasure to work with them.

Finally, we are blessed with our contingent of brilliant, dedicated workers. We work
together within our program areas and we work together across our programs. Our staff
i s the fAhear tidasanywoindneho\Was seEewed support from us will
readily confirm. It is an honour to be your Executive Director and | sincerely thank you
for being the professionals you all are.

Pamela Willis
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THEWARM ZONE£2009- 2010
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The Zone was a busy place from the day it opened. Staff knew it would be busy but participation
projections exceeded expectations almost immediately. Women who attend the centre heard about
the services offered at the WarnoZe through our many community partners such as the Abbotsford
Police Department, Probation, and the Salvation Army for example. Primarily women learn about the
Warm Zone from each other.
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struggle with a mental iliness, drug addiction or both. The Centre provides a safe haven and services for
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volunteers at the Warm Zanadvocate for women and bridge them to the many services available
within the community. During the first year of operation it became apparent that the greatest service
needs are; accessing physical and mental health care professionals and securangissferdable
housing. A common theme identified with all the women who attend the centre is the violence
experienced by women, which is compounded by the lack of sleep, food and access to safe housing.
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counselling

court

wound care

housing
police
medical
pregnancy
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MCFD
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Welfare
addictions

Family

training

job search

legal

mental health

probation

banking

Ultimately, the Warm Zone has met the overall goal of increasing safety of women and that of the
community. Special thanks to the staff and the many volunteers who make the Warm Zone possible.

Pagellof 30

o



t9bb, Q{ t[ M 20092040 Dw!

A total of ten women were housed A y 3 G KS FANBRG @SIENI LG tSyyeQa tfl OSo C
good experience. Sharing a house with other women and learning to live peacefully together, surrendering the
rough rules of the streets, is not a straightforward and easy tasthfise who are survival based. Learning how to
deal with conflict in ways that do not hurt others, taking a fair share of the responsibilities associated with house
and yard keeping, and allowing enough vulnerability to show so that some trust of oshgossible are big

challenges to face. Almost all reported appreciation for the Housing First approach stating it removed the
pressures of complete abstinence which was not attainable for them. Drug use did diminish however, particularly
since no drug oalcohol use is allowed in the house or on the property. To use, women have to leave the grounds
and staff noted that women were very protective of their space and the immediate neighbourhood preferring to
move some distance away in order to use. The h@uBirst approach meant they were free to return to the

house high or intoxicated as long as they caused no harm to others or to the building or the property.

Most women stay for about six months although one woman has lived there for more than.ayidaave had

difficult lives and recovery is a long, uphill climb with multiple relapses. Still, having safe housing that is lovely and
ddzLILR2 NI SR YI 1S4 I RAFTFSNBYyOSd® azaild 62YSy ONEB ¢6KSy (KSe
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staff immediately toanysluti A 2y a GKFd NBIdZANSE GdSydAazy o t SyyeQa tfl
position. The outcomes for each woman differed. Some of the outcomes were:

Pregnancy support

Completed employment/training programs
Death with dignity

Physical and mental ladth support
Accessing Recovery/treatment programs
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stove have been replaced as well as the dishwasher in the np&itchen. The downstairs toilet had to be

replaced and a better quality toilet was chosen. We also installed a second washer and drier to better facilitate

laundry in a house full of women. A soiled carpet in one of the upper bedrooms was replacddmitate

flooring. Most rooms in the house received a fresh coat of paint. Locks were installed on all bedroom doors and a

keypad entry system was installed at the front door. The gas furnace was serviced with a small repair made to

help the heat circute more evenly in the house.
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