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The Womenõs Resource Society of the Fraser Valley appreciates deeply the way the community of 

Abbotsford has embraced the Warm Zone Project. Without this support the project would not succeed. You 

have been present for the Warm Zone in ways we could only hope for when we began one year ago.  

 

Status of Women Canada has provided the core funding to develop and test a model of support for high 

risk, marginalized women over a three year period. Having three years of support allows us a realistic 

amount of time to achieve the objectives of the project. We are grateful to the Federal Government, Status 

of Women Canada for their confidence. 

 

The Province of British Columbia, Gaming Branch, is also providing significant support for this project. 

We appreciate their understanding of the importance of this work and their willingness to help fund it. 

 

The Abbotsford/Mission Soroptimist Club is comprised of about 20 women who adopted The Warm 

Zone as their special project for 2009. The Club raised approximately $12,000 in cash for the centre. 

Individuals from the Club spread the word about The Warm Zone and encouraged others to get involved 

too. This resulted in donations of clothing, goods, and food ð and even a volunteer or two. 

 

The Women of South Abbotsford Mennonite Church have worked with us for more than 3 years. They 

have been excellent helpers and supporters of this work. These women are well known for the legendary 

meals they prepare. What they offer us transcends this however. They offer a true partnership that is based 

on mutually understood and respected strengths. They offer practical, òroll up your sleevesó kind of 

assistance that comes with the asking. To the women they offer themselves without expectation or 

judgment. They do all of this with great humility.  

 

We thank the women who make such good and full use of The Warm Zone. As you allow us to help, you 

also allow us to learn. It is our hope that this unique partnership we have ultimately improve health and 

safety outcomes for all of you. 

 

We dedicate the work and the successes of this first year to three lovely women who left us: 

Penny Jodway (February 23, 1959 ð January 19, 2009) 

Lynn Konechy (February 25, 1955 ð May 11, 2009) 

Marlene (Marnie) Platts  (January 17, 1955 ð December 8, 2009) 
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HOME, HEALING and PLACE 

Year One Evaluation Report 

March 2010 

Part A: BACKGROUND 
IƻƳŜΣ IŜŀƭƛƴƎ ŀƴŘ tƭŀŎŜ ƛǎ ŀ ǇǊƻƧŜŎǘ ƻŦ ǘƘŜ ²ƻƳŜƴΩǎ wŜǎƻǳǊŎŜ {ƻŎƛŜǘȅ ƻŦ ǘƘe Fraser Valley 

(WRSFV) and sponsored by the Federal Government: Status of Women Secretariat. The goal of 

the project is to provide services and programs that best meet the needs of street engaged 

women, most of whom are in active drug use, and many of whom are involved in the street level 

ǎŜȄ ǘǊŀŘŜΦ ! ƪŜȅ ŦŀŎŜǘ ƻŦ ǘƘƛǎ ǇǊƻƧŜŎǘ ƛǎ ǘƘŜ ǳƴǿŀǾŜǊƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀ ǿƻƳŀƴΩǎ ŎŜƴǘǊŜŘ 

empowerment approach, putting the women, themselves, in the center of a circle of care, and 

encouraging them as full partners. ²ƻƳŜƴ ǿƘƻ ǳǎŜ ǘƘŜ ǇǊƻƎǊŀƳ ŘŜǘŜǊƳƛƴŜ  ǿƘŀǘ άƎƻƻŘ ƘŜƭǇέ 

looks likes from their perspective and all during the first year of Home, Healing and Place, 

regular consultations with women have been the norm. The results of these consultations have 

ƎǳƛŘŜŘ ǘƘŜ ŀŎǘƛǾƛǘƛŜǎ ƻŦ ǿƘŀǘ ǘƘŜ ǿƻƳŜƴ Ŏŀƭƭ άThe Warm ZoneέΦ 

The idea for the project came from an acute awareness by WRSFV staff of the lack of services 

designed specifically for women living and working on the streets of Abbotsford and Mission. 

The number of women who were visibly on the streets was increasing in both communities, but 

Abbotsford in particular, had begun community consultations about how to help. The WoƳŜƴΩǎ 

Resource Society began to reach out specifically to these women during the fall of 2006, 

approaching women, inviting their engagement, and asking them what kinds of supports and 

services would meet their needs bestΦ !ƴ ƛƳƳŜŘƛŀǘŜ άŀƭƭȅέ ǿŀǎ ƛŘŜƴǘƛŦƛŜŘ in Penny Jodway, a 

respected woman among the street population and a natural leader. Penny understood 

immediately the importance of help that corresponded with needs articulated by the women 

themselves. She became a champion for the program, encouraging women to give us a try and 

to talk to us about what they wanted. It was in this way that a program of supports specific to 

these women began and grew rapidly.  

Near the end of 2007, the WRSFV approached the Status of Women Canada with a request for 

funding to grow and operate this program, as a pilot project, for a period of three years.  During 

this time the proposed empowerment model of service would be further developed, tested, 

evaluated and adjusted. A drop-in centre would form the physical nucleus of the project, 

corresponding to ŀƴ ŀƭƳƻǎǘ ǳƴƛǾŜǊǎŀƭ ǊŜǉǳŜǎǘ ƻŦ ǘƘŜ ǿƻƳŜƴ ǘƻ άƘŀǾŜ ŀ ǇƭŀŎŜ ƻŦ ǘƘŜƛǊ ƻǿƴέΦ 

There would also be a research component to the project that carefully documented all 

activities of the centre and evaluated their effectiveness. The goals were to develop meaningful 

services as well as establish a sound case for continued local and provincial funding for the 

centre before the end of the three year project. 

This report covers the first year of the project: March 1, 2009 ς February 28, 2010.  
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Part B: THE WARM ZONE YEAR ONE OVERVIEW 

1.  Physical Space , Project Goals,  and Attendance Statistics  

We opened the doors of The Warm Zone, the street name for the Home, Healing and Place 

project, in mid-March 2009. The Warm Zone is located on the upper floor of a two story building 

centrally located opposite Jubilee Park on McCallum Road in Abbotsford and occupies about 

1100 sq. ft. of indoor space and 300 sq. ft. of outdoor patio space. Within the centre there is a 

full bathroom, a laundry room with washer and dryer, a partial kitchen with fridge, microwave, 

and other electrical appliances including crock pots for soup making. There is a combination 

meeting/activity room, a TV room with comfortable sofas, a walk in closet that is used to 

contain clothing donations, a telephone station, a computer room and an office. The foyer area 

at the top of the stairs to the facility has 34 lockers that women use to store their belongings. 

The centre is open 6 days a week: Monday to Friday from 9am ς 9pm and on Saturday from 

10am ς 2pm. 

Women who attend the centre have access to support, counseling, a bathroom and bathing 

facility, laundry, clothing, personal care products, breakfast and lunch foods as well as a full hot 

dinner twice per week, assistance accessing medical care, on site HIV testing, local and long 

distance telephone, computer and internet, safe areas to rest and socialize, pre-employment 

support, assistance with housing, literacy and education support, advocacy, volunteer 

opportunities, and supported referral to other community programs and services.  

Eight goals were identified to focus the purpose and guide the activities of The Warm Zone. 

These are: 

1. To increase the safety of women on the streets of Abbotsford 

2. To increase the overall safety of the community 

3. To facilitate both short and long term housing 

4. To improve health outcomes for the women 

5. To act as a bridge to government and community programs and services 

6. To facilitate better community understanding regarding the needs of high risk women 

7. To facilitate better social inclusion for high risk, marginalized women 

8. To provide, or help facilitate, relevant counselling for street engaged women 

 

The Warm Zone was a busy place from the day it opened. Staff knew it would be busy but 

participation projections exceeded expectations almost immediately. Throughout this first year, 

average daily attendance has been 36 women with a low of 10 and a high of 51.  
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CHART 1: Number of Women/Number of Visits per Month 

To record a visit, each woman signs in when 

she enters The Warm Zone. In tallying the daily 

totals, a woman is counted only once per day 

even if she has been in and out of the centre 

several times during the day. This gives a daily 

number of different women who have used 

The Warm Zone. The monthly statistic 

represents the number of different women 

who used the centre during the month 

indicated. 

The number of visits is also recorded through 

this process. Although a woman is counted 

only once on the day she visits, some women 

will visit The Warm Zone several times during a 

single day.  Therefore, the number of total 

visits is much higher than is the number 

representing individual women.  

The margin of error can be high with this 

method of recording visits due to the 

possibility of women either forgetting or 

refusing to sign in. Even so, staff tried to be as                      

       vigilant as possible. 

                                  Charts 1, 2 & 3 represent the figures recorded. 

 

CHART 2: # of Different Women per Month 
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Month Women # of visits 

March(partial) 36 42 

April 66 345 

May 80 499 

June 71 553 

July 81 676 

August 80 615 

September 77 560 

October 92 534 

November 106 566 

December 81 513 

January 86 630 

February 108 596 
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CHART 3: # of Different Visits by Women per Month 
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Affirmation by Warm Zone woman posted for  

everyone to enjoy! 

 

                                                                                                                                            One of the beautiful WZ women 

 

A proud and happy WZ Grandma  

enjoys her little grandchild after 

being welcomed back into her family. 

A Warm Zone success story! 
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2.   Staffing and Volunteers  

The Warm Zone operates with a full time coordinator, one full time and two part time support 

workers, and a part time counselor for a total of five staff. Working alongside staff are 12 regular 

volunteers who provide direct support to women.  In addition to this is a small army of other 

volunteers who provide food, clothing and various materials needed by the program. Each 

semester the Warm Zone welcomes at least two practicum students from the Social Work and 

Criminal Justice programs of study at the University of the Fraser Valley. Often these students 

become so involved in the centre they stay on as volunteers once their practicum is over. 

Because of the busyness of the program, The Warm Zone could not operate without the 

volunteer support it receives. The number of volunteer hours invested in The Warm Zone each 

month is equal to approximately 240. 

{ǘŀŦŦ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǿŜŜƪƭȅ άǎǘŜŜǊƛƴƎ ŎƻƳƳƛǘǘŜŜέ ƳŜŜǘƛƴƎǎ ǘƻ ƘƻƭŘ ŘƛǎŎǳǎǎƛƻƴǎ ǿƛǘƘ ǘƘŜ ²ŀǊƳ 

Zone women about issues, opportunities, and anything else women wanted to talk about. Staff 

and volunteers also met once per month to evaluate the activities of the centre, discuss and 

solve any problems, and participate in in-service training. Training topics included: Warm Zone 

Procedures, Guidelines and Best Practices; Sexual Assault and the process followed by the 

Sexual Assault Nursing Examiner (SANE) Team; Harm Reduction Best Practice Principles and 

Guidelines; Residential Tenancy Rules and Advocacy Practice; Income Assistance and Disability 

Benefits; Third Party Reporting Options for Women Who Have Experienced Sexual Assault; 

Suicide Risk Assessment. 

Having adequate staff available to meet the service needs of the Warm Zone has been a 

problem right from the beginning. Our excellent and skilled volunteers have made it possible to 

sustain the service at the levels we have established. 

There was a competing need for the centre to remain open on Christmas Day and for the staff to have their well-

earned and necessary holiday time. This tension was resolved ǿƘŜƴ ǘƘŜ ǊŜǎƛŘŜƴǘǎ ƻŦ tŜƴƴȅΩǎ tƭŀŎŜ guided by volunteer 

Jen M. decided to host Christmas Day at the Warm Zone. They asked for permission to keep the centre open on 

December 25th and this was willingly granted providing some basic security requirements could be met. This 

coordinating team surveyed WZ women to see who would attend and determined what sorts of things women wished 

to do together. Food was a central theme naturally and two outside groups, hearing that the WZ would be open, 

stepped forward to help. On Christmas day, social work students from the University of the Fraser Valley spent all 

morning cooking a pancake breakfast for women, and Central Heights Mennonite Church delivered a full course 

Christmas dinner. On top of this, the Abbotsford Police Department, Gladwin Heights Church and South Abbotsford 

Church provided a gift box for every woman who attended. Women visited with each other, watched movies and the 

ƎŜƴŜǊŀƭ ǎŜƴǘƛƳŜƴǘ ƻŦ ǘƘŜ Řŀȅ ǿŀǎ ǿŜƭƭ ŜȄǇǊŜǎǎŜŘ ōȅ ŀ ǿƻƳŀƴ ǿƘƻ ǎǘŀǘŜŘΣ άThis is the best Christmas I have ever had! 

[ŜǘΩǎ Řƻ ǘƘƛǎ ŀƎŀƛƴ ƴŜȄǘ ȅŜŀǊΦέ  

Volunteers help in many different ways. We have a professional hair stylist who does hair once a 

month or so.  Art making, field trips, hospital visiting, and hospice care ς all of these activities 

include our volunteers. 
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3.  Community Partne rs  

The Warm Zone has many community partners. The project had excellent community support 

when it opened and this support continued to grow throughout the first year. Partners in the 

project are diverse and range from faith-based groups, to individuals, to other non-profit and 

provincial agencies. A couple of local schools were even involved during the Christmas period. 

South Abbotsford Mennonite Church ό²ƻƳŜƴΩǎ DǊƻǳǇύ Ƙŀǎ ōŜŜƴ ƛƴǾƻƭǾŜŘ ǊƛƎƘǘ ŦǊƻƳ ǘƘŜ 

beginning. The group numbers approximately 85 women and once every few months they 

gather to prepare for what will become the two, full course, hot meals they deliver and serve 

each week. These dinners are a highlight of the week for the women who can look forward to a 

hot entrée with protein, freshly prepared vegetables, salad, fruit and a dessert. Women often 

state that they find it incredible that such care is taken to prepare healthy and nutritious food 

just for them. This South Abbotsford Mennonite group also contributes to other food, personal 

care products, and cleaning supplies that are used at the centre. At the time of the writing of 

ǘƘƛǎ ǊŜǇƻǊǘ ŀ ǎǘŀŦŦ ǇŜǊǎƻƴ ŎƻƳƳŜƴǘŜŘ ǘƘŀǘ άфр҈έ of the items in the storage closet are from the 

{ƻǳǘƘ !ōōƻǘǎŦƻǊŘ ǿƻƳŜƴέΦ 

The Warm Zone engaged the Abbotsford Police Department (APD) as a partner immediately. 

Having a good working relationship with the police has had a direct impact on improving the 

safety of women on the street. Because members of the APD visit The Warm Zone regularly, and 

women get to see the police as friendly and helpful, women have reported during this first year 

less fear and distrust of police. Dangerous individuals and situations the women encounter are 

passed along, with permission, to the police who, in turn, give Warm Zone staff a heads-up 

about dangerous individuals and situations women need to be watchful of. In speaking to WZ 

women during this first year evaluation, it was generally apparent that attitudes toward the APD 

have improved.  

The Fraser Heath Authority has also been an excellent partner during this first year. Through 

them the Warm Zone women have access to a public health nurse who visits once per month to 

attend to wounds, test for HIV, provide immunizations, and answer health related questions.  

Fraser Health also provides harm reduction supplies and access to a mental health counselor 

who attends the centre on a weekly basis, as well as being on call for crisis situations.  The 

Mental Health Outreach worker is a new position for the Fraser Valley region.  Her access to 

hard-to-reach female clients has been made easier because she is able to meet with some of 

them at the Warm Zone.   

The Food Bank operated by Abbotsford Community Services has been a generous supporter. 

Once a month they provide the Warm Zone with granola bars, juice boxes, and other small 

snacks that can be carried away by women for later consumption. 

The Soroptimist Club of Abbotsford and Mission put their passion for supporting women behind 

this project during this first year. Realizing that we needed to raise a significant amount of 

money to balance the budget, they rolled up their sleeves and made The Warm Zone the focus 

of their annual fundraiser. This dynamic group of women organized the most successful 
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fundraiser ever and raised about $12,000. In addition to this, individual members of the club 

promoted the project among their own friends and networks, encouraging others to lend their 

support.  

The BC Government Ministry of Housing and Social Development: Income Assistance Branch 

partnered with The Warm Zone as a way to facilitate the BC Employment Plan. Having an 

employment plan is mandatory for individuals on income assistance, but for some of the women 

attending The Warm Zone, barriers to employment and employment development programs are 

so numerous and onerous that they are not successful in meeting the terms of the BC 

Employment Plan and they lose their benefits. Warm Zone staff work with individual women to 

reduce or resolve key barriers, such as poor health and an inability to fully participate in an 

employment development program, so they can successfully meet the requirements for 

continued income assistance and receive ongoing help to address their issues.   

The Warm Zone has provided a venue for women who are on probation to meet with or connect 

by phone with their Probation and Bail Officers.  Like the Fraser Health new Outreach Mental 

Health position, Outreach Probation Officer position is new also.  The Outreach Probation 

Officer now sees some of his hard to reach clients at the Warm Zone.  Having this agreement 

with Probation, and working together to facilitate easier access and communication between 

women and officers has helped to keep some women out of jail since there are now fewer 

breaches of probationary agreements. In addition to this, The Warm Zone facilitated two 

Diversions, agreeing to provide community service hours and supervision as an alternative to 

the formal court process.  

The Salvation Army in Abbotsford is another significant partner. The Parish Outreach Nurse 

comes to the centre once a week to provide wound care, and is accessible more often if needed. 

The Salvation Army has helped to facilitate permanent housing for women by sharing their 

weekly housing list with WZ staff. They extended their evening intake by three hours to 

specifically accommodate Warm Zone women who like to remain at the Warm Zone until it 

closes at 9pm.  

There are other churches, organizations, community groups and individuals who provide 

ŀǎǎƛǎǘŀƴŎŜ ŀƴŘ ǎǳǇǇƻǊǘ ŜƛǘƘŜǊ ƻŎŎŀǎƛƻƴŀƭƭȅ ƻǊ ƻƴ ŀƴ Ψŀǎ ƴŜŜŘŜŘΩ ōŀǎƛǎΦ ¢ƘŜǎŜ Ŏƻƴtributions are 

also significant, coming always at exactly the right time to meet an immediate or emerging 

need. They include: 

 Correctional Service of Canada: Women into Healing Study; Dr. Ruth Martin, 
Alison Granger-Brown. άtŀȅ ƛǘ CƻǊǿŀǊŘέ ς Fraser Valley Institution inmates cook 
on a monthly basis for the Warm Zone 

 Abbotsford Fire Department ς sweat labour 

 {ǘΦ !ƴƴŜΩǎ /ƘǳǊŎƘ ς donations 

 Gladwin Heights Church ς donations 

 Central Heights Church ς Christmas dinner and other donations 

 Spirit Bear Housing Society: food donations 
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 BC Hot House ς food donations 

 Life Recovery ς food donations 

 Abbotsford Collegiate ς donations 

 Blankets for Canada ς blanket donations 

 Phyllis Harms ς donations 

 Gail Franklin ς donations 

 Cyrus Youth Centre ς donations 

 Peardonville Treatment Program (King Haven Society) 

 Jubilee Ministry Outreach: Bruno Muller ς donations  (tents, sleeping bags, 
furniture, food, clothes) 

 Mennonite Central Committee: Bridging the Gap Programς referrals for 
counseling   

 Elizabeth Fry Society ς referrals, employment and training programs 

 CARE ς employment information and support 

 Triangle Community Services ς employment information and support 

 Numerous individuals who contributed cash, clothing, food, and services 
 

In my opinion, advocacy is our most successful service. We do some really good advocacy work 
with these women and without it many of them would be cut off of income assistance, many 
would not receive or attempt to receive medical services and many would not have housing.  
(Jeanette, WZ Staff) 

 

WOMAN CENTRED APPROACH 

The woman-centred approach used by WRSFV staff in all of our programs and services is an 

elemental part of the feminist philosophy of the society. This approach is rooted in the values of 

the WRSFV and is most visibly represented in our practice.  

1. We believe women.  

2. We ask a woman how we can help and her answers direct our actions. 

3. We believe that women are their own best authority. 

4. We understand that behavior is complicated and influenced by complex variables. 

5. We believe that any woman is doing the best she can given the resources and the 

support she has, combined with the challenges she carries. 

6. We pay attention to power differences and seek to reduce such differences. 

7. We look for what is right and strong in a woman and we encourage and support this. 

8. We encourage others to look at what is right and strong in a woman. 

9. ²Ŝ ŘƻƴΩǘ ƎƛǾŜ ǳǇ ƻƴ ŀ ǿƻƳŀƴΦ 

10. We work together and support and encourage each other. 
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4.  The Warm Zone Program  

First and foremost, The Warm Zone is a safe place to be for street engaged women in 

Abbotsford. It is a place where women are listened to, supported and assisted in ways that have 

meaning and significance for them.  

The Warm Zone program developed slowly in  

response to what women said they wanted  

their special place to be. Staff worked 

with women to develop some initial guidelines 

for centre use. These rules included no selling 

or using of drugs in the centre, no acts of  

violence against self or anyone else, and cleaning up after oneself.  Initially women came to the 

centre to use the toilet and shower, eat, wash clothes, use the phone and talk to staff and 

volunteers. Attempts at providing any kind of structured programming failed as did our attempt 

to strike and sustain a steering committee.  Eventually we realized that informal meetings with 

the women during the dinner hour seemed to be the best way to engage their involvement in 

discussions and decisions concerning centre activities and programming. This practice continues. 

Use of the centre is brisk with good involvement from women, and programs that involve art, 

self image, and outings are popular and successful, as is one-on-one support. 

We most enjoy the trust that has been fostered with the women.  In working with several of these women 
ŦƻǊ ȅŜŀǊǎΣ ǿŜΩǾŜ ǎŜŜƴ ǘƘŜ ǿomen go from being highly defensive and suspicious of support to perusing it 
and seeking it out. We can see that we have become more than just a bridge for some of these women 
because for them we are in fact a lifeline and the only healthy point of community connection they have.                          
(Sharon and Janis, WZ staff)  

 

L ƭƛƪŜ ǘƘŀǘ ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ŀ ǿƻƳŀƴΩǎ ƭƛŦŜ Ŏŀƴ ōŜ ŀŘŘǊŜǎǎŜŘ ŀǘ ǘƘŜ 
Warm Zone if a woman chooses to follow through with a plan. 
This includes housing, education, employment, physical and 
mental health issues, counseling, referral to treatment, 
connection to family, life skills and just having a safe place to be.         
(Jeanette, Warm Zone Staff)  

 

 

Art, done by the women, 

decorates the walls and adds to 

the overall ambiance of the 

centre. An art making night is 

hosted once a week by 

volunteers who work along side 

the women to produce art that 

uses a variety of mediums that 

include drawing, painting, 

beading and other crafts. 
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The graph above shows the services used by women, and the number of women who used these services, 

between April and February. Transportation was provided on a daily basis and is not included in the 

graph. 

In February a first year evaluation was conducted with staff and volunteers.  The purpose of the 

evaluation was to examine each of the 8 project goals to gain thoughtful perspectives on what 

was done, and how successful these objectives have been during this first year.  Because we 

viewed this first year as a time of tremendous learning and growth for all of us, ongoing 

reflection on practice and an evaluation of our services was a frequent agenda item at staff 

meetings and trainings. Throughout this three year project we are firmly committed to figuring 

out what kinds of services and programs work for street engaged women who too often fall 

through the cracks in well intentioned systems of service. To find out how to help, we asked the 

women, we listened carefully, and then tried to apply what we heard. We then critically 

assessed everything we did. We made lots of mistakes. We did lots of things well. In gathering 



14 
 

 
 

data for this report we interviewed staff, volunteers and women who use the services of the 

Warm Zone. A section near the end of this report summarizes the key things we learned in our 

first year. Areas of service focus for year 2 are also identified.  

                                                                                                 

 

  

 

 

 

5.  Staff and Volunteer Warm Zone Evaluation  

To complete the evaluation, staff and volunteers met for an afternoon to answer questions 

directly tied to project goals. The questions along with a summary of their responses (illustrated 

by the bullets) are represented below. 

Project Goal #1: TO INCREASE THE SAFETY OF WOMEN ON THE STREETS OF ABBOTSFORD 

a) What street level safety issues for street engaged women did we see and hear about? 

(This question is concerned with naming the safety issues for women on the streets in 

Abbotsford.) 

 Sleeping outside because of no place else to go at night 

 Bad dates ς men who hurt the women they purchased (or stole) sex from 

 Bad drugs ς a common occurrence at the street level 

 Peer predators ς women bullying each other and/or inflicting major harm on 

each other 

 Drug debts and personal danger ς also common and something women fear 

b) What specifically did we do to help street engaged women feel safer and be safer on the 

streets of Abbotsford? (This question is only concerned with the actions we took ς what 

did we do to address issues of safety?) 

 Established a Bad Date sheet ς this has been very successful helping women feel 

safer because they have information and they are watching out for each other 

 Having the Warm Zone ς just being here has made a huge difference 

 Helping women find and keep housing 

 Providing access to harm reduction supplies and information 

 tǊƻǾƛŘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ άōŀŘ ŘǊǳƎǎέ ŀƴŘ ƳŀƪƛƴƎ ǎǳǊŜ ǿƻƳŜƴ ŀǊŜ ŀǿŀǊŜ 

c) How successful were the actions we took and how do we know these actions were 

successful? (This question is about specific outcomes and our best ability to verify these 

outcomes ς how do we know for sure we were successful? Be as specific as possible.) 
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 The women tell us every single day that the Warm Zone is making a positive 

difference for them 

 Women return repeatedly for support, services and supplies 

 Women tell us they trust us and demonstrate this through deeper levels of 

engagement with us. It goes way beyond simply coming to the Warm Zone to 

get stuff.  

 Abbotsford Police Department have been responsive and helpful when we have 

requested help and women have responded well to this police presence 

d) What are the challenges we have experienced in trying to increase the safety of women 

on the streets?  

 Some women have serious mental health conditions and there is very little we 

can do to help them other than try to keep an eye on them. It is frustrating to 

have so few community resources available to help women with chronic mental 

health problems 

 A lack of safe, affordable housing as well as the challenge of finding landlords 

who will rent to the women has been a challenge 

 The women, themselves, can be resistant to following through with safety and 

care plans 

 Initially women were not able to access harm reduction supplies at the Warm 

Zone and had to obtain them elsewhere. This worked fine for some but not well 

for others.  

 Staffing ς We are so busy that the three part time positions could, and should, 

be full time positions. We are so thankful for our volunteers. 

 Lack of 24/7 access for women  

e) How did we address these challenges?  

 Make harm reduction supplies available to women at the Warm Zone through 

an agreement with Fraser Health 

 Secured volunteers to extend our hours of operation  

 Actively and assertively worked to make the public more aware of the issues, 

concerns and barriers faced by marginalized women 

Project Goal #2: TO INCREASE THE OVERALL SAFETY OF THE COMMUNITY 

a) What community safety issues associated with street engaged women did we see and 

hear about? 

 Loitering ς this was a big concern for professionals in the Medical Clinic located 

in the same building as the Warm Zone as well as for businesses and neighbours 

located within a two block radius of the Warm Zone 

 Drug paraphernalia littered about ς as above 

 Increased traffic in the alley that runs behind the Warm Zone 

b) What specifically did we do to increase the overall safety of the community? 



16 
 

 
 

 Cleaned up the area around the Warm Zone, including the back alley, at least 

once per day 

 Worked assertively to get women off the street and into the Warm Zone (no 

loitering in the back alley) 

 Warm Zone staff actively patrolled the back alley and asked the Abbotsford 

Police to drive by as frequently as possible to help encourage people along  

 Gained housing for women 

 9ƳǇƭƻȅŜŘ ŀ άƎƻƻŘ ƴŜƛƎƘōƻǊέ ŀǇǇǊƻŀŎƘ ōȅ ōǳƛƭŘƛƴƎ ǇƻǎƛǘƛǾŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎΣ 

particularly with those in closest proximity to the Warm Zone (Medical Clinic, 

Pharmacy, Switzer Apartments, 7-11 store, Queen Street Market, Car 

Dealership) 

c) How successful were the actions we took and how do we know these actions were 

successful? 

 The Abbotsford Downtown Business Association President observed that she 

was seeing fewer women loitering on the streets and that she attributed it to 

the fact that women now have a place to go (December meeting) 

 ¢ǿƻ ǇƛŜŎŜǎ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ άōŀŘ ŘŀǘŜǎέ ǇŀǎǎŜŘ ƻƴ ǘƻ ǇƻƭƛŎŜ ōȅ ²½ ǎǘŀŦŦ 

resulted in arrests 

 More attention is being paid by police to the information WZ staff passes along 

to them (police analysts tracking information) 

d) What are the challenges we have experienced in trying to increase the overall safety of 

the community? 

 No outside drop boxes for used needles ς needles thrown onto the ground 

 No garbage cans (anything not tied down is stolen) 

 No nearby lighting meant that people would congregate by the outside Warm 

Zone light at night. This created a loitering and littering problem. 

 No public washrooms in the downtown area that marginalized women can 

easily access 

e) How did we address these challenges?  

 Facilitated a meeting at the Warm Zone with a city representative 

 Developed a partnership with the Fraser Health Authority to help address health 

and safety issues 

 Became meticulous about picking up garbage, including needles 

Project Goal #3: TO FACILITATE BOTH SHORT AND LONG TERM HOUSING 

a) What specifically did we do to help facilitate short term housing for women? What 

ǎǇŜŎƛŦƛŎŀƭƭȅ ŘƛŘ ǿŜ Řƻ ǘƻ ƘŜƭǇ ŦŀŎƛƭƛǘŀǘŜ ƭƻƴƎ ǘŜǊƳ ƘƻǳǎƛƴƎ ŦƻǊ ǿƻƳŜƴέ 

 ²ƻǊƪŜŘ ǿƛǘƘ ./ IƻǳǎƛƴƎ ǘƻ ƻǇŜƴ άtŜƴƴȅΩǎ tƭŀŎŜέ όмst stage housing for 

marginalized women) 

 Supported a private citizen who took the risk of opening two other facilities 

ǳǎƛƴƎ ŀ ƳƻŘŜƭ ǎƛƳƛƭŀǊ ǘƻ tŜƴƴȅΩǎ tƭŀŎŜ 
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 Provided transportation to shelter so women could better access local 

emergency housing programs 

 Established an excellent working relationship with the Salvation Army and their 

emergency housing program  

 Provided rides home for women to help them get home and encouraged them 

to stay there for the night 

 Did significant advocacy and support for landlord and tenant disputes helping 

women to hold onto the housing they had 

b) How successful were we in facilitating short term housing? Long term housing? 

 Very successful. 80% of the women who were on the street when we opened 

the Warm Zone are now housed 

c) What are the challenges we have experienced in trying to facilitate short term housing? 

Long term housing? 

 Keeping women in their rental housing because they so often face eviction 

 Lack of affordable, safe housing ς ǘƘŜ ǎǘƻŎƪ Ƨǳǎǘ ƛǎƴΩǘ ǘƘŜǊŜ όǿƛǘƘƻǳǘ tŜƴƴȅΩǎ 

tƭŀŎŜ ŀƴŘ WŜŀƴŜǘǘŜΩǎ ǘǿƻ houses, twelve women who are currently housed and 

supported would be homeless) 

 Severe addiction and mental health issues, along with embedded trauma make 

housing security difficult 

Many of the women who attend the WZ have obvious mental health concerns such as fetal alcohol 

syndrome and have not accessed the disability funding available to them because of the steps involved. 

Staff has advocated on their behalf, securing this funding, and easing some of their financial stress. WZ 

staff work with women to set reasonable, realistic goals that help them keep employment planning 

commitments that ensure the continuation of their benefit. We then look for a supported volunteer 

position the will help women to feel like they are a contributing member of society. This is more effective 

than forcing them into employment they will not be able to keep because of their disabilities. (Michele, 

Coordinator) 

d) How did we address these challenges?  

 Got eligible women on income assistance and, where applicable, permanent 

disability 

 Provided housing vacancy lists and accompanied women to view housing and 

talk to owners 

 Provided start up items such as furniture and household items (from donations) 

 Helped to solve disputes between women and their landlords 

 Arranged to work with the local MLA, John van Dongen, to provide women 

better access to the landlord and tenant dispute process (used to have to go to 

Chilliwack to complete the process) 

Project Goal #4: TO IMPROVE THE HEALTH OUTCOMES FOR VULNERABLE, STREET ENGAGED, 

WOMEN 

a) What health issues directly associated with these women did we see and hear about? 
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 Hep C, MRSA (lots of this), HIV, STI, pregnancies with complications, poor 

nutrition and hunger, the need for attention to significant flesh wounds caused 

by drug use and living outside 

b) What specifically did we do to help improve the health outcomes for street engaged 

women? 

 Provided medical appointment accompaniment 

 Provided hospital accompaniment and daily hospital visits when a women was 

hospitalized 

 Arranged for onsite HIV testing (once per month) 

 Arranged for onsite immunizations 

 Provided meals 

 Provided harm reduction supplies 

 Arranged for weekly attendance at the centre by the Salvation Army nurse 

 Maintained a good supply of first aid supplies  

 Advocated with local health care providers to ensure ongoing and good quality 

care for women  

 Just opening the Warm Zone meant an immediate improvement in health 

outcomes (access to toilet and bathing facility, laundry, warmth, etc) 

 

 
 

c) How successful were our actions? 

 Very, very successful on all fronts. Improving the overall health outcomes of 

women has been the most stunningly successful achievement of the Warm Zone 

d) What are the challenges we experienced in trying to improve health outcomes? 

Warm Zone women have participated fully in the 

development of guidelines and rules for the centre. 

This process has been particularly successful in that 

the women have contributed good ideas and 

strategies for making the centre a safe and well 

functioning place. The expectation of the women is 

that if they assist in defining the parameters of 

operation, staff will provide the enforcement. We 

have noted however that the women are quick to 

ŜƴŎƻǳǊŀƎŜ ǘƘŜƛǊ ǇŜŜǊΩǎ ŀŘƘŜǊŜƴŎŜ ǘƻ ŜǎǘŀōƭƛǎƘŜŘ 

guidelines. This notice was posted by a WZ woman 

and not a staff member or volunteer. 










































































